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Active Gravesham Strategy
1.0 Aim

The aim of this strategy is to improve the health and well-being of everyone in the Borough by encouraging them to become more physically active.

2.0 Objectives

2.1 
This strategy will assist that the Council in meeting its targets under the Local Area Agreement (LAA), and will help address Comprehensive performance assessment(CPA) requirements in respect of “physical activity”. 


2.2
It will optimise the usage of existing Council owned and managed facilities, and highlight and maximise other privately owned and managed facilities.


2.3
It will encourage people to adopt healthier lifestyles.

2.4  
It will encourage better use of the many green open spaces in the Borough.


2.5. 
It will help ensure that all areas of the community have the information to access appropriate exercise facilities


2.6
It will help address the growing obesity problem in the community
3.0  Physical Activity
3.1 
From the outset this strategy recognises and encourages participation in all forms of physical activity, not just competitive or organised sport. It will encourage walking and cycling as a means of exercise and  travel.  
3.2 
The strategy recognises the diversity of benefits from a variety of activites including cultural activities such as dance, walking along heritage trails as well as more common-place activities like gardening and use of allotments.
3.3 
The strategy will highlight specific groups, such as older people and young people at risk, who might benefit from improved provision.

4.0 Benefit

4.1 
The benefits of encouraging people to become more active are well recognised .

4.2 
Physical exercise can improve mental well-being and  generate of social capital.

4.3 
The use of activity as a diversionary tool is also well proven particularly in young people.

4.4 
The improvement in physical wellbeing will be the major benefit.

4.5  
The strategy will seek to secure the availability of increasing culturally appropriate physical activity in the Borough’s diverse population.

5.0 Gravesham’s Corporate Plan


5.1 
The Strategy and its Action Plan will contribute to many of the targets in Gravesham’s Corporate Plan:
· Work with schools,the Gravesham Youth Forum, the Youth & Communty Service and KCC Sports Development Unit to increase the number of sport and recreational ativities for under16s

· Work with Partners to develop a Public Health Stratgey for the area.

· Through Health Action Gravesham support a range of initiatives around food, nutrition and exercise.

· Promote the benefits of healthy and active lifestyles to older people.

· Support the Ethnic Health and Social Care Forum to promote the wellbeing of Minority ethnic communities

· Establish Community Enterprise Hubs in the priority communities neighbourhoods to provide access to a wide range of opportunities for enjoying an active lifestyle.

· Reduce criminal damage,vandalism and other acts of anti-social behaviour.
6.0 Process

6.1 
An initial collection of existing baseline information has  secured a sound basis for measuring the effectiveness of the strategy. The information has been collected from several sources: 
· Active People survey, Kent and Medway lifestyle survey, Active Places,, Government statistics on obesity, Don’t Sit,Get Fit local statistics on young people’s obesity.
· A local audit of sport and recreational faciities including parks and open spaces.
· An audit of local activites

· Identification of gaps


6.2   Public consultation has been undertaken with: 
· Local sports/activities groups,
·  youth council, 
· older persons forum
·  partnership specialist groups like MIND, Help the Aged, MENCAP

· Parents Consortium

· Ethnic Health and Social Care Forum

· Schools


6.3
A consultation evening took place on the 1st November 2006 with more than thirty people attending representing schools, sports clubs, Active Retired association, ethnic minority interests and many more.

The consultation sought help and information to “ join up” the many activities which are already taking place in the Borough. It also sought to encourage existing clubs and organisations to widen their membership and facilitate access for all. The results of the consultation are appended at Appendix 4

6.4 
Those present were encouraged to offer  taster sessions with the dual aim of increasing activity generally and also increasing membership of facilities/clubs.

6.5 
A series of taster sessions will initially be offered during January to March 2007 through staff in the Leisure and GRAND teams and in conjunction with partners such as Gravesham Community Leisure.


6.6 
The provision of a comprehensive leaflet detailing all provision /opportunity within the Borough for accessing and participating in physical activity will be produced for April 2007.



7.0 Outcomes


7.1 
The strategy will provide mechanisms to rationalise a number of functions which are presently disparate or only marginally connected by:

· Consolidating and co-ordinating existing provision (both activities and facilities)
· Examine existing usage of existing facilities.
· Identification of gaps in existing provision.

· Identifying key drivers, funding opportunities and working partnerships such as aspirations or targets within Gravesham’s Corporate Plan, meeting the requirements of CPA, and LAA targets as well as opportunities available through capital programmes happening across Gravesham.

· Planning of new / future provision / direction as well as new potential partnerships.
· A raised awareness with all communities in the Borough of the benefit of a more Active Lifestyle

· Improved access to a wide range of “activities” for all sections of the community.
8.0 Existing provision and Baseline Data.

8.1 
The baseline activity and health data for the Borough is detailed in Appendix 1 . The appendix also includes  the results of local measurement of Body Mass Index ( BMI) for 9 and10 year old children in the Borough which was undertaken in 05/06 as part of Health Action Gravesham’s  Don’t Sit, Get Fit project.


8.2 
An audit of existing “ activity” provision and availability  for which the Council is responsible, or is in partnership to provide, is in Appendix 2. There are obviously many more opportunities provided through clubs and organisations.
8.3 
Appendix 1 demonstrates  the need for the strategy and Appendix 2 shows the wealth of opportunity in the Borough.

9.0 Identifying key links behind the Strategy.

There are a number of linked drivers for this strategy:

· The decisions made by Cabinet in November 2004 about sport development and related health gain .
· The establishment of the Communty Health and Wellbeing Department to focus on the delivery of community services in the field of health and wellbeing.

· The interim report from the Sport England Active People survey which identifies adult activity and volunteering

· The reflection of these findings within the frameworks for Local Area and Public Service Agreements

· The potential for these to become Comprehensive Performace Assessment criteria

· The opportunities provided by the imminent re-writing of the Council’s Corporate Plan
· The growing obesity epidemic,and the results of the work carried out by Health Action Gravesham through the Don’t Sit Get Fit Project which demonstrate a local problem with childhood obesity.
· The Kent County Council Scrutiny Report on Obesity
· The Gravesham Council Scrutiny Report on Sport Development.
· Mission Possible ( A Sport England South Eastern Regional Strategy).

10.0 Action Plan/Performance measurement


10.1 
In order to ensure that the strategy is a working document with measurable outcomes an Action Plan has been developed ( Appendix 3), and it is intended that quarterly monitoring of this is undertaken with progress reported to the Environment, Leisure and Public Spaces Cabinet Advisory Panel and to the Health Action Gravesham steering group.


Active Gravesham Strategy—Appendix 1

Activity Levels and Obesity

Physical inactivity, along with unhealthy diets, has contributed to the rapid increases in obesity in both adults and children. The 2006 Health Profile for England has indicated which regions have more significant obesity problems. Both Gravesham and Kent have higher levels of obesity amongst adults than the national average. The Sport England Active People Survey has shown low levels of activity in Kent, especially in Gravesham, which appears to confirm the link between inactivity and greater obesity prevalence. 

The chart below highlights the activity levels, sports volunteering rates and obesity levels amongst adults in Gravesham and compares them to the figures for Kent and England.
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 The percentage of adults participating in at least 30 minutes moderate intensity sport and active recreation (including recreational walking) on 3 or more days a week

Source: Ipsos MORI ‘Active People Survey’


 The percentage of the population (adults 16+) volunteering in sport and active recreation for at least one hour a week

Source: Ipsos MORI ‘Active People Survey’

 The percentage of adults who are obese (BMI of greater than 30)

Health Profile of England 2006

The Active People Survey also showed how satisfied people are with sports provision in their local area. Gravesham scored similarly with the National average and was in the third quartile in Kent. This means that many people are satisfied with the local sports provision but there appears to be a number of factors preventing them from using the facilities.

The chart below highlights the percentage of adults who are satisfied with the local sports provision in Gravesham and compares it to the national average and the other councils in Kent.  
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¹ The percentage of adults who are either fairly satisfied or very satisfied with sports provision in their local area.

Source: Ipsos MORI ‘Active People Survey’

Childhood obesity is increasing at a rapid rate, increasing the risk of poor health for future generations. The ‘Don’t Sit-Get Fit’ project, which is a local scheme aiming to reduce childhood obesity, carried out a research project to find out the current levels of obesity amongst a selection of nine and ten year olds in Gravesham. The results showed high levels of overweight and obese children in the borough. These levels are higher than the levels for the South East and England although the levels can not be compared directly due to the differing age ranges. The survey also showed that levels of obesity were higher in more affluent areas contradicting traditional research suggesting that higher levels of deprivation will lead to higher obesity levels.

The chart below shows the percentage of children who are overweight or obese in Gravesham, the South East and England.
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¹ The percentage of children aged nine and ten who were overweight or obese (BMI National Classification for children) 

A Study of the Levels of Overweight and Obese Children in Deprived and Non-deprived Areas in Gravesham- Don’t Sit-Get Fit Project

² Age Standardised Prevalence of Overweight and Obesity in Children aged 2-15

Health Survey for England

(Please note the obesity figures for Gravesham are from 2006 whereas the figures for the South East and England are from 2004.)
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Appendix 2 – Current Council and Partnership Activity and Provision

1. Existing provision:
This encompasses a wide variety of people and building centred issues and includes:

· The variety of activities we run or are partners in delivering

· The places the Council either manages or in which there is a stakeholding

· The people and groups we support and the activities we support them in doing.

2. Activities we run or are involved in:

The council organises a range of activities and initiatives in partnership with sports and recreational organisations in order to offer and maintain opportunities for people to participate.  There are also a number of sporting events each year that are organised by local community groups and voluntary organisations with varying amounts of support from the council.
2.1 Young People

· County Sports Partnership Activities – Kent Sports Development Unit (KSDU) and National Governing Bodies of Sport (NGB’S)

· Kent Youth Games
· National Governing Bodies of Sport Projects – eg. Gravesham Kwik Cricket Festival, Gravesham Girls Football Tournament, Gravesham Tag Rugby Festival, Startrack Athletics Coaching Programme etc.
· Gravesham Schools– Activities, courses, events aimed at increasing the quality and quantity of curriculum and afterschool based PE and sports provision eg. Gravesham Schools Basketball Festival and Netball Festival etc, working in partnership with Gravesham School Sports Partnership.
· Gravesham Summer Activity Programme – includes Play in the Park Scheme, sports development courses, leisure centre activities, etc. 
· Holiday playschemes
· 15+ Gym Sessions at Cascades and Cygnet Leisure Centres (GCLL)
· After school sports league for 9-11 year olds 
· Swimming club for 8-14 year olds including swimming and life saving lessons at North West Kent College

· Orienteering days
2.2 Target Groups Work - eg. 50+, ethnic minorities, people with disabilities, ladies, hard to reach groups etc.
· Active Retirement (50+) Activities (eg. Tai Chi)– In retirement homes and leisure centres

· Ethnic Minority Development work – eg. GEMS, Kent Football Partnership, Kabaddi Festival, Guru Nanak Sports Festival, ‘Kick Out Racism’ Event. Work with Saheli Writers to increase womens participation in sport.
· Gravesham Disability Sportslink Project GCLL/Social Services/ KSDU
· Activity sessions for older people in residential and sheltered accommodation 
· Jack Byrne Memorial Disability Games
2.3 Specific physical Activity/Education Initiatives

· Don’t Sit – Get Fit (8-14 year olds) - Educational activity sessions in schools offering pupils the chance to take part in a variety of different games and sports, after school activity club, inter school competitions

· Everday Sport Promotion (Sport England)
· Health awareness promotions through Health Active Gravesham

· Healthy Walks

· Grow it Cook it Eat it 
· Health and fitness days, such as stop smoking, Men’s Health Day.
2.4 Volunteer, Athlete and Club Development work

· Free Admission for National Sportspeople (FANS) - County and District Schemes
· Kent Sports Volunteers Programme

· Coaching For Teachers – coach development programme for teachers
· Kent Club Development Programme – Club Mark Accreditation Scheme/Club Development Forums

· Assist local sports clubs/teams with funding applications
2.5 Diversionary Activities

· Positive Futures Programme – Charlton FC
· Diversionary activities for young people- eg. Duke of Edinburgh
· Social Inclusion and Education through Sport Projects – Golf Inclusion Programme
· Power Project

· Many youth diversionary activities  delivered throught the GRAND project

3. Sport and Leisure Facilities 

3.1 Outdoor Recreation: There is a range of recreational provision in a variety of outdoor sports available locally for informal use which includes seven-a-side goals, basketball goals, tennis courts, crazy golf and cycling/skateboard ramps.  These facilities are available throughout the borough at parks and open spaces.  These activities are often available free of charge although in some cases a small charge is sought.  
3.2 Football: This is provided for minis, youth and adults (including women and girls’ football).  This takes place at five council owned sites and support has been provided to others, particularly parish councils.  The majority of use takes place on Saturdays and Sundays, both morning and afternoon, from September to April. Locations are; Springhead Recreation Ground (2 pitches), Kings Farm Recreation Ground (5 pitches), Cascades Leisure Centre (4 pitches), Culverstone Recreation Ground (4 pitches) and Istead Rise Recreation Ground (3 pitches).

3.4 Cricket: Facilities are provided for local clubs through the use of the cricket square and cricket pavilion at Wombwell Park.  Current use of the site is mainly on Saturdays and Sundays between April and October each year. 

3.5 Bowls: This is supported by the council at three sites which involves four bowls clubs (Northfleet Bowling Club, Woodlands Park Bowling Club, Windmill Bowls Club, Belle Vue Bowls Club. 

3.6 Partnership working: Including Culverstone Community Centre, Istead Rise Community Centre, Shears Green Community Centre and the two main leisure centres, Cascades Leisure Centre and Cygnet Leisure Centre managed by Gravesham Community Leisure Limited on behalf of the Council.  
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Appendix 3—Action Plan

	Action
	Date(s)
	Lead officer
	Expected Outcome
	Action to Date December  06

	Draw up Draft Strategy
	By July 06
	PJ/JB/AH
	
	Final draft completed and appendices done

	Consult with Members via CAP
	July 06
	PJ
	Comments and support in principle
	CAP 18th July

	Agree final consultation document with Lead Member
	August 06
	
	
	agreed

	Circulate Draft Strategy to relevant officers GBC
	August 06
	PJ
	Comments to assist finalisation of strategy
	completed

	Arrange consultation event with all relevant stakeholders
	Nov 06
	PJ
	· .“sign up” from relevant organisations and sport clubs

· information from “hard to reach” groups

· ideas for activity

· offers of assistance
	Consultation done and feedback document drawn up. Letter sent to all consultees.

Offers of assistance and taster sessions received

	Consult with Health Action Gravesham Steering Group
	November -06
	PJ
	· “sign up” from partner agencies

· Finance for taster sessions
	HAG steering group supports strategy. Agreed £1,000 towards implementation

	Seek Pump Prime Money from KCC
	October/

November 
	
	Money to assist with taster sessions
	£10,000 awarded by KCC


	Finalise strategy and report to Cabinet
	Dec06/Jan07
	PJ
	Agreement from Cabinet
	

	Arrange series of “taster” sessions in all areas of activity
	Jan—March 2007
	JB/AH & teams in association with partners
	Community appreciation of what is available and how to access it
	

	Draw up Comprehensive programme of relevant Activities and publish guide for community
	April 07
	AH
	· Increased community participation in physical activity.

· Participation by minority groups

· Better use of existing sport and club facilities

· Better use of existing green space and parks

· Healthier population
	

	Arrange publicity and Launch of Strategy
	March/April 07
	GC
	
	

	Co-ordinate ongoing Activities with partners and community
	April 07—March 08
	AH/JB and teams with partners
	Increased participation
	

	Undertake quarterly monitoring of activities/increased participation
	Ongoing from April 07
	AH/JB
	Reports to CAP and HAG
	














